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29 August 1975 
MEMORANDUM FOR: Chief, DD/A Plans Staff 
25X1A SUBJECT : Most Cost Effective Range of Student/Conferee 
25X1A Utilization, 
1. In response to a verbal request from your staff, an 
examination of the costs involved in accommodating students at 
25X1A ae *°: undertaken recently with the goal of 
etermining e most cost effective number of students or 
conferees who could be accommodated. 
25X1A 2. All things considered, it has been determined that 75 
students is the optimum nunber QM, and 74 for 
25X1A considering present manpower resources. Although 


acilities for more students and conferees are available, 
sustained higher numbers would require an increase in support 
personnel, mess attendents, maids, etc. at both locations. 


25X1A 


Chief, Programs § Budget Staff, OC 
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